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Today Agenda

Lean vs Six Sigma 1

2 4 Steps Approach of Problem Solving

KEEP YOUR

MICROPHONE BE RESPONSIBLE
ON MUTE
3 Breakout group workshop

IN THE CHAT BOX

Sharing from Seniors 4

Reduce background noise and distractions.
“What'’s imperative of problem solving skill?”

bather your classmates and teacher. If you want to say something in class, raise
your hand and wat for the teacher to acknowledge you before unmuting.

REMOVE

DISTRACTIONS

Treat online class time as "real" class time.

Find a quiet space for class. Turn off the TV or any music in the
background. Keep mobile phones o

n silent and away from you. Don't eat
or drink during class to avoid distracting your teacher and classmates.
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 Mentimeter

\What is your challenge to solve a
problem?
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Breakout Group Workshop
by random 5 people/group

Work in your group project

Brainstorm to identify potential
root causes

Brainstorm to develop solutions
Report out
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Case
Study

1 for Group 1 & 2

2 for Group 3 & 4

3 for Group S & 6

4 for Group 7 & 8




Sharing from Seniors
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LEARN TO
SOLVE A
PROBLEM
SYSTEMATIC



Go to www.menti.com and use the code 9655 1966

\Which emoji represents you at
the end of the work day?
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